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What’s going on in our 
world 
 

The CHWB board are creating a matrix of priorities from across 
all agencies and aligning these to the county and district health 
and wellbeing boards priorities additionally linking to the public 
health priorities and new emerging processes namely the Kent 
family support framework (KFSF) 
The ACHWBB have requested to be an early adopter of any 
training on this new assessment approach to ensure that no 
children or young people are lost between the transfer from 
CAF to the new system 

Success stories since last 
AHWB 
 

Securing of resource from ABC of £50K over the next three 
years to support domestic violence support services   
 

What we are focusing on 
for the next quarter 
specific to the key 
projects 

The key issues the board will be focused on over the next 
quarter are 

• Transfer to the KFSF for CAF and ensuring this is shared 
across all agencies and that pathways to services are 
clearly understood as are thresholds 

• Young people’s mental health and accessing early help 
• Children’s centre reform and access to services 
• Childhood obesity 0-4 priority 

 
Anything else relevant to 
AHWB priorities NOT 
mentioned above 
 
 
 

None to report although the ACHWBB meeting on the 15th 
October may inform this item which will be updated verbally at 
the next meeting.  

Strategic challenges & 
risks including horizon 
scanning? 
 
 
 

The change to the CAF system and poor communication of 
change by KCC 
 
 
 
 

Any thing else the Board 
needs to know 
 
 
 

None 
 
 
 

Signed & dated 
 

Stephen Bell 10/10/14 
 

 



AHWB key projects are: 
 
• Community Network  

Project Lead:  Clinical Commissioning Group (Sue Luff) 
Project Coordinator:  Peter Marsh, KCC, Dementia Officer (Email: peter.marsh@kent.gov.uk) 

 
• Dementia Day Care  

Project Lead:  Clinical Commissioning Group (Sue Luff) 
Project Coordinator:  Peter Marsh, KCC Dementia Officer (Email: peter.marsh@kent.gov.uk) 
 

• Healthy Weight (specific project TBC) 
Project Lead:  KCC, Public Health (TBC) 
Project Coordinator:  Simon Harris, Ashford Borough Council, Sports Projects Manager & Active 
Ashford Coordinator, Cultural Projects (Email: simon.harris@ashford.gov.uk) 
 

• Farrow Court  
Project Lead:  Ashford Borough Council (Tracey Kerly) 
Project Coordinator:  Richard Robinson, Ashford Borough Council, Housing Improvement 
Manager, Housing Improvement (Email: Richard.robinson@ashford.gov.uk) 
 

• Rough Sleeping  
Project Lead:  Ashford Borough Council (Housing, Tracey Kerly) 
Project Coordinator:  Sharon William, Ashford Borough Council, Housing Operations Manager, 
Housing Options (Email: sharon.williamson@ashford.gov.uk) 
 

 
AHWB priorities are: 
• Independent living & self management for those with long-term conditions 
• Dementia 
• Homelessness 
• Obesity 
• Falls prevention 
• Sustainable development for health & wellbeing 
 
 


